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CULTURE INTEGRATION SPRINT"" ORGANIZATION

STRONGER PEOPLE
GREATER RESULTS
BRIGHTER FUTURE.

Two organizations can merge successfully in a day.
Our 60-day Culture Integration Sprint™ helps them become
one organization operationally and behaworally

M* Measure progress and
. sustain the new culture.

DIFFERENT PEOPLE. P
DIFFERENT HISTORIES. s

Resolve key integration challenges
and remove frlctlon
(X DELIVERASTE:
. @il Integration Friction Report™

ONE SHARED FUTURE. 3{ .

‘}"‘ s -" § - A Define shared expectations for how
i COMPANY Y- WAL we work together.
: *’ PROMISES R\ ARl ( DELIVERABLE:
| New Way of Workmg Agreements“‘ 4 | }?A New Way of Working Charter™ |

Identify and preserve the best of both
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A STRONGER ORGANIZATION
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A unified culture
and stronger teams




