
NON PROFIT DEVELOPMENT
Employee	Engagement	Training	Programs

For	Profit	Strategies	for	Non-Profit	Organizations

DESCRIPTION:

OUTCOMES:

INTEGRATE	best	business	concepts	and	practical	application	to	facilitate/stimulate	process
INVOLVE	total	engagement	and	participation,	leading	to	increased	team	contribution
INSTITUTE	teamwork	and	accountability	for	all,	leading	to	successful	follow	through/completion	
for	initiatives	and	programs
INCREASE	team	efficiency	across	organization/matrix	organizations,	furthering	collaborative	
relationships,	efforts	&	accomplishments.

Understand	differences	and	roles	in:	
strategy,	planning	&	goals…Maximizing	and	
accomplishing	between	meetings	within	
finite	timeframes…Transcending	limits	by	
combining	strengths	and	improving	
weaknesses…The	importance	of	recognizing	
and	managing	change.

LEARNING	ELEMENTS

TRANSFORMATIVE	
PLANNINGGROUP	DYNAMICS

ACCOMPLISHMENT(S)	
THROUGH	ACTIONS(S)

Creative	Problem	
Statements
Practical	Lean/Agile	
Principles	and	
Concepts
Consensus	Process
Meeting	Facilitation	&	
Delegation

Collective	Impact	(incl.	
Backbone	&	Matrix	
Organizations)
Effective	Listening	&	
Questioning
Value	Input
Aligning	Vision	&	
Promoting	Your	Brand	
(incl.	Recognizing	Your	
Business	Model)

SWOT	Analysis
Business	Model	Canvas	
(Iterative	Planning	
Process)
Key	Performance	
Indicators	&	Metrics
Value-added	Execution	
(aka	Intention	
Performance	Process)


